
About Us
HealthTrust represents 
10,600 members 
and 1,400 acute care 
facilities. SourceTrust is 
HealthTrust’s medical 
device sourcing solution. 

Problem/
Opportunity
PPI costs are out of 
control. Reimbursement 
isn’t keeping pace, and 
the population is aging.

Why Do You  
Need Our Help?
Hospitals yield less than  
10 percent savings when 
they try to address PPI 
costs themselves.

Our Team
Clinical, contracting, legal 
and finance teams work 
together with hospitals, 
physicians and suppliers 
to bring a balance to the 
system.

Our Process
SourceTrust assess the 
savings opportunities, 
engage leadership and 
physicians, renegotiate 
contracts, and stay 
engaged so savings are 
maintained.

Member  
Success Story
See how SourceTrust 
helped Hospital Sisters 
Health System realize 
more than $11 million in 
savings.
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While supply cost growth continues to outpace hospital net revenue growth, due 
mainly to the significant rise in medical device costs, facility savings goals and the 
need to accommodate physician preference often conflict. Supply chain faces budget 
pressures while physicians want choice. As HealthTrust’s solution to medical device 
sourcing, SourceTrust can help you reconcile those differences and restore balance to 
vendor relationships.

Restoring 
Balance  
to Vendor Relationships
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Medical Device 
Sourcing Solution
HealthTrust has long been committed to strengthening provider 
performance and clinical excellence by delivering the industry’s benchmark 
portfolio in quality, scope and value. In addition to savings through our 
contract portfolio, we have evolved with Total Cost Management initiatives 
designed to enhance our value proposition. Among others, these solutions 
include medical device sourcing from SourceTrust. 

Serving 1,400 acute care hospitals, 800 surgery centers and members in 
more than 10,600 other facilities—physician practices, long-term care and 
alternate care sites—HealthTrust members represent $21 billion in annual 
combined purchasing volume as well as 20 percent of all medical device 
spend* in the U.S. 

SourceTrust was established to help HealthTrust members develop medical 
device custom contracting solutions that align facility priorities with 
physician partners to achieve implantable device best-pricing and provide 
physicians with choice and access to the latest technology, while delivering 
quality patient care. HealthTrust’s broad membership allows SourceTrust to 
maintain accurate pricing benchmarks and assessments that serve as the 
platform for negotiations. Deep expertise, proven results and dedicated 
support infrastructure are what make our customized approach truly 
unique. 

SourceTrust maintains a broad portfolio of physician-preference items 
and has the ability to provide custom contracts in the areas of cardiology, 
spine, and orthopedics.

About Us

*of Medicare device spend
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Threaten Hospital  
Viability, Profitability
Hospitals find themselves in the midst of a perfect storm trying to 
control the costs of Physician Preference Items (PPI). Here’s why...

Problem/Opportunity

In the next 18 years, the demand 
for joint replacement surgeries will 
surge when an additional 32 million 
Americans turn 65. Reimbursement 
isn’t keeping pace and new 
implants are flooding the market. 
A tidal wave of cost threatens to 
overwhelm hospitals nationwide.

Implant cost per procedure 
rose 128 percent in the 
past 10 years.

38% 

128%

38%
Physician 
reimbursement  
fell 38 percent.

Healthcare reform is real. 
The time to act is now. 

Hospital reimbursement  
for the procedures only 
rose 38 percent.

Source: Orthopedic News Network, July 2012;  Federal Register, August 2012
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New Products,  
Scarce Resources  
Prevent Hospitals From 
Realizing Lasting Savings
Focusing time and dedicating resources are more than most 
hospitals can manage on their own. At the same time, they are 
facing well-resourced, active suppliers of medical devices, who 
are flooding the market with new technology.

It requires a lot of focus to identify the costs, engage and align 
leadership and physicians, negotiate new contracts with suppliers 
and continue to maintain quality care and contract value as 
vendors promote new technologies. 

Why Do You Need Our Help?

Source: HealthTrust member engagement data, 2009-2012

0%

10%

20%

With the support of SourceTrust’s 
medical device subject matter 
expertise, hospitals maintain the 
savings levels they want to achieve.

Most hospitals achieve less 
than 10 percent savings, and 
they can’t hold onto that level. 
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The Right Team to Work 
Successfully, Collaboratively
SourceTrust has assembled a team of 33 clinical, analytical and 
contractual experts with decades of industry experience. SourceTrust 
knows how to work with hospital leadership, physicians and medical 
device vendors to create a more balanced system and reduce costs by 
an average of 20 percent per engagement. 

Our Team

Clinical Team 
serves as a liaison between 
your leadership and 
physicians, strengthening 
relationships and bridging 
the gap between clinical 
and financial issues.

Finance Team 
identifies savings 

opportunities and outliers, 
establishes key benchmarks 

and provides ongoing 
tracking and analysis.

Contracting Team 
develops your pricing 
strategy, assists with 
contract negotiations 
and interprets contract 
language and supplier 
behaviors.
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Process Builds 
Physician Collaboration, 
Enduring Support 
SourceTrust works alongside you and your facility. We complement 
your efforts. Our experience in helping other hospitals save money has 
allowed our team to develop a process that we use to help you identify 
the opportunity, facilitate alignment and ensure sustainable savings.

Our Process

Analysis: SourceTrust builds initial benchmarks for 
the hospital that take into account local and market 
pricing. Later, a more detailed analysis provides a 
road map for creating sustainable savings. 

Alignment: SourceTrust collaborates with your 
hospital leadership and engages your physicians, 
so that savings goals are consistent with highest 
quality of care while preserving physician choice.

Action: SourceTrust assists in negotiating contracts 
with medical device suppliers and then monitors 
compliance, staying with you to review new 
technology and ensure lasting savings.

contract
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Member Success Story

Hitting the Target

Mark Weaver, director of contracting and 
procurement for Hospital Sisters Health 
System’s (HSHS) 13 hospitals in Illinois 
and Wisconsin, worked with SourceTrust 
as part of his primary role of supply chain 
integration.

Case Study: Hospital Sisters Health System (HSHS)

Client Overview
Hospital Sisters Health System (HSHS) is a multi-institutional 

health-care system that sponsors 13 hospitals and an integrated 
physician network in 12 communities across Illinois and Wisconsin. 
HSHS is a healing ministry guided by the historic mission of the 
Hospital Sisters of St. Francis. At the same time, they are firmly 
grounded in modern best practices.

The Challenge
     Greater facility integration and strengthening the bottom line 
was the organizational strategy for Hospital Sisters Health System in 
2011. As they sought ways to increase efficiencies and cut medical 
device costs without impacting their focus on patients and quality 
care delivery, hiring SourceTrust became an important part of that 
strategy.

The Process
SourceTrust began with a financial analysis reviewing HSHS’s an-

nual medical device spend and purchase order history. Using a da-
ta-driven approach for market price comparisons, the team worked 
with vendors on a national level to obtain best pricing. SourceTrust 
then provided HSHS with initial benchmarks based on this data for 
their medical device sourcing platform. 

Moving forward, SourceTrust developed a systematic strategy to 
collaborate with leadership and engage physicians in the process. 
The internal HSHS team and the SourceTrust team met with the 
C-suite of all eight hospitals working in spine and educated them on 
the program objectives, process and opportunity for savings. 
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Then, they scheduled one-on-one meetings with spine surgeons at 
every hospital to explain the meaning and goals behind this process 
and what it would mean to the physician. The physician would still 
use the same technology and same manufacturer and work with the 
same sales rep but would be equipped with the knowledge to han-
dle any push-backs from vendors on pricing. Physician alignment 
at HSHS was outstanding because they understood the hospital’s 
objectives and the impact of escalating costs and declining reim-
bursements.

Once the one-on-one surgeon meetings were complete, Source-
Trust presented vendors with fair market pricing, supporting their 
request with local and national market data and the knowledge of 
aligned leadership and physicians, allowing them to negotiate new 
pricing and terms and conditions.

The Results
After just nine months of close engagement with SourceTrust, 

HSHS reached their targeted savings, reducing supply expense on 
spine and biologics by $3.2 million. 

SourceTrust has now started an orthopedic implants engagement 
with HSHS, where $4.2 million in savings has been identified for 
hips and knees as well as additional savings in the biologics area. 

The result—$7.4 million dollars of identified spend—an average 
savings of 20 to 22 percent overall.

HSHS’s effort to drastically reduce costs was effective because it 
was grounded in positive relationships—the solid partnership be-
tween SourceTrust’s team on the ground and HSHS’s director of 
contracting and procurement and supply chain leaders was critical. 

After new vendor contracts are signed, SourceTrust continues to 
support HSHS by maintaining new technologies and providing on-
going clinical education. 

SourceTrust has identified $7.4 million 
of medical device savings in spine, 
biologics, hips and knees for HSHS.  
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